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Sir: — I submit herewith a report on the Statistics of County Finances for
the year ending December 31, 1925.
The tables are similar in arrangement to those of previous years and set
forth the receipts and expenditures on account of the various activities of
county government.
The work of the courts is necessarily reflected in the cost of county gov-
ernment and it likewise affects the work of this division in the auditing of
accounts. The increase in the co-operative work of counties with towns
in highway construction, together with the numerous land developments
and changes in ownership of properties as reflected by the returns of the
registers of deeds, also adds to the auditing work.
During the past year much time has been given to the study and handling
of bills, especially those of 1924 and prior years which were not presented
for payment on or before January 10, 1925, the date when the accounts of
1924 should, under the law, be closed. The county commissioners, who are
responsible for the approval of bills of most of the departments, could not
know of contractual obligations outstanding where such contracts were
made by departments other than those under their immediate control, and
I felt justified in approving transfers from the reserve fund to meet old claims
when requested to do so. We realize, however, that there has often been
unreasonable neglect or delay on the part of merchants and officials in pre-
senting bills for supplies furnished or services rendered, and it seemed im-
perative tb^t something should be done in order that the annual report
on tbe statistics of county finances might contain a complete statement
relaiiv-s to thw Csost of government of a given year. In attempting to do
this, I have had the co-operation of the county commissioners and of the
county treasurers. The treasurers have resorted to advertising the neces-
sity of presenting bills proniptly and have sent out personal requests to
this efiect. While we have not entirely overcome our difficulties, we are
making progress and >f oontmue the methods followed during the past
year, I feel certain that complete transactions for the year will be reflected
by the annual report.
The estimates of the sums needed for carrying on the work of the several
counties were filed promptly and submitted to the Legislature as required
by law. The supporting statements show that in some cases a great deal
of study has been given to the preparation of the budget estimates; and
while there is a general mcrease in the amounts requested, due to increased
work to be done, I do not see how the estimates can be reduced unless there
is a reduction in activities.
• 29. ) /\ 3
A comparison between the amounts expended last year for hig^hway
purposes with the amounts expended for the same purpose as ^iven in our
reports a few years a^o shows an enormous increase. This is due, in part,
to the co-operative work between the counties and the towns, but more
particularly to the increased expenditures by the Commonwealth for state
highways, a portion of which is assessed upon the counties. While these
assessments are apportioned over a number of years, the figures show that
in a short time they amount to a considerable sum, which must be included
in the budget, even though no new project is contemplated for that year.
The apportionment of assessments has the same effect on the county tax
as would be the case if loans were made for highway construction. As new
and better highways are constantly demanded, it is right and proper to
have the cost reflected in the current year's levy, at least to the extent that
the charges are annually recurring.
During the year some three hundred and fifty examinations of county
accounts were made, which practically completed the circuit, and in addi-
tion several special audits were made on account of changes in officials.
With the limited force available for this branch of our work, a special effort
on the part of each member is required in order to make the necessary
examinations, and I wish to express to them my appreciation of their work
of the past year.
Respectfully submitted,
THEODORE N. WADDELL, Director of Accounts.
State House, Boston, March 1, 1926.
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